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THE NEXT 2 HOURS

• INSPIRATION
• ADVICE
• FUN
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1. Assume that people are smart
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1. Assume that people are smart

10-page treatise
on clothing
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2. SECURE FREEDOM OF 
OPERATION



https://www.ted.com/talks/yves_morieux_how_too_many_rules_at_work_keep_you_from_getting_
things_done?language=da

2. Secure freedom of operation
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2. Secure freedom of operation

TIME

NO OF RULES/REGULATIONS
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FOR THE WORK
ENVIRONMENT



3. Take responsibility for the work
environment

You may be in love 
with your work

BUT 

your work will not 
love you back

Work



Exercise
Dave Crenshaw

I am a master of multitasking
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24



3. Take responsibility for the work
environment

u https://bigthink.com/videos/daniel-levitin-on-multitasking-and-brain-evolution



3. Take responsibility for the work
environment

Organisational structure

u Maximum 150 pers in a functional area
u 10-15 pers in a team
u Ensure as few interfaces as possible for each department
u Make changes that can last for more than 6 six months



3. Take responsibility for the work
environment



Exercise
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4. See and develop the stars

Set your own team

u Find the talents in your team and put them into play
u Develop the talents into stars
u Enjoy helping the talents grow



Exercise
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5. START WITH THE WHY



5. Start with the why

https://www.youtube.com/watch?v=IP
YeCltXpxw



THANK YOU


